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INTRODUCTION 

The Ontario Disc Sports Association (ODSA) was formed in 1985 as a not-for-profit 
organization dedicated to the advancement of disc sports throughout Ontario. It was 
recognized as a provincial sport governing body by the Government of Ontario in 2006 
and in 2007 obtained a two year operational grant from the Ontario Trillium 
Foundation.  The focus of the grant was to build capacity at the provincial and local 
levels, help to establish new leagues, outreach to potential participants and help to 
develop a certified coaching program. Part of the capacity building aspect of the grant 
was to develop strategic, operational and revenue generation plans. 

A consultant was retained to assist in the development of the strategic, operational 
and revenue generation plans. Prior to facilitating the planning session with the Board 
of Directors, key informant interviews were completed with a number of stakeholders. 
This report describes the process undertaken to develop these plans and presents the 
framework of the plans.  An outline of the report is shown below.

1.0 Introduction

2.0 Background 

 Method
 Findings from stakeholder interviews

3.0 Strategic Plan

4.0 Operational Plan

5.0 Revenue Generation Plan



ODSA STRATEGIC, OPERATIONAL AND REVENUE GENERATION PLANS ~ AUGUST, 2008 – DRAFT #3

THE SUTCLIFFE GROUP INCORPORATED PAGE 4 OF 26

BACKGROUND

While the predecessor organization to the ODSA (DISCANADA) was founded in 1985, the 
initiative to gain recognition as a provincial sport governing body from the Ontario 
Government did not obtain widespread support until 2006.  In fact, its existence as a 
provincial association was predated by the Toronto Ultimate Club (TUC) which started 
in 1980 and was followed closely by the Ottawa Carleton Ultimate Club (OCUA) started 
in 1986. TUC and OCUA have grown substantially both in membership and in 
complexity as organizations in the two decades of their existence.  Both have full-time 
staff, arrange and organize playing opportunities for several thousand members and in 
one case (OCUA) have substantial land holdings for the purpose of creating playing 
fields. In essence, both are extremely well organized and capable organizations.  
Together their membership comprises about 65% of ODSA’s membership.

In contrast, although large in number (there are 15 ultimate clubs and 10 disc golf 
clubs that are members of ODSA) many of the ultimate clubs and most of the disc golf 
clubs are not as well structured or capable.  They are run mainly by volunteers and 
many may not even have a formal Board structure, programs or membership fees.  

This contrast between two large and 23 smaller less well developed organizations 
creates a challenge for ODSA in shaping its strategic goals to address the needs of all 
of its members. As well, the drive to create a provincial sport governing body was lead 
by the General Manager of TUC, who then went on to become first the volunteer 
President of the ODSA and is now its first paid Executive Director. The success of 
achieving provincial recognition, a Sport Priority Funding grant from the Ministry of 
Health Promotion (MHP) to support youth outreach and an operating grant from the 
OTF has been lead primarily by this individual, whose commitment is not questioned. 
However, concerns were expressed during the stakeholder consultation that the 
leadership of ODSA needs to be broadened beyond what appears at present to be one 
person. 

Against this backdrop, a day-long planning meeting was held on June 1, 2008 attended 
by nine of the 10 Board members and the Executive Director.  

Method

In advance of the planning meeting, telephone interviews were completed with 15 key 
stakeholders. The questions to be asked were sent in advance to these individuals and 
are included in Appendix A. Stakeholders represented different perspectives and 
organizations and in some case more than one perspective or organization. These 
included:

 Disc golf club representatives (3)
 Ultimate club representatives (5)
 ODSA Board members (4)
 Other disc sports governing bodies (Canadian Ultimate Players Association, 

World Flying Disc Federation) (3)
 Supplier / corporation (1)
 Staff (1)
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Findings from interviews

Stakeholders were asked to describe how they would characterize their organization 
and its relationship to the ODSA.  There was a mix of views that could be described 
mainly as either neutral or positive.  Only one had a negative view of ODSA. 

Respondents knew ODSA either through the insurance that the provincial sport 
organization (PSO) offered to members, the Regional Athletic Disc Development 
(RADD) Tour1 or through various tournaments, or had served as a Board member. 
Others observed that from their perspective as a Club, the ODSA provided governance 
to the sport, including working to support coach and official development and 
participant development opportunities.  

What ODSA is good at…

ODSA was observed to have succeeded in obtaining financial support for the 
development of the sport through successful grant applications, and in becoming 
organized as a provincial sport governing body. ODSA was lauded by a number of 
respondents for including two disc sport disciplines (ultimate and disc golf) in its 
membership as opposed to focusing only on one. Obtaining an insurance package that 
allowed member clubs to purchase insurance at a rate lower than what they could 
afford on their own was also identified as an achievement of ODSA. 

And indeed while credit was given for the youth/athletes development initiative 
through the RADD Tour, for the efforts made to communicate through the newsletter 
(disKRAZE) and through numerous contacts within the world of disc sports at the local, 
provincial, national and international levels, concerns were expressed that the 
leadership rested on the shoulders of one person—the current Executive Director. 

ODSA could improve at…

Respondents reported that ODSA could improve at communicating with its member 
clubs.  Specific concerns raised included the need to involve others more in decision 
making and to appear to be transparent partly by providing people with the 
opportunity to engage and in negotiating how initiatives will be rolled out.  

There were a number of suggestions about the website—update the email contact lists, 
make it more interactive, add more videos, link ODSA’s website to the Professional 
Disc Golf Association (PDGA) website where more disc golfers are familiar with going, 
make it a more effective vehicle in communicating about the sport, engage youth and 
provide members with opportunities to communicate with one another through a 
bulletin-board system.

Further suggestions for areas of improvement included youth development generally—
through programs, the development of leagues, high school championships and 
provincial youth championships as well as provincial championships for adults. The 
need to engage the Board in performing tasks between Board meetings was identified, 

                                           
1 Funded by the MHP Sport Priority Funding grant, this initiative targets Grade 7 through to 10 students and introduces 
them to both disc golf and ultimate. A total of 13,391 students in 176 communities have been exposed to disc sports 
through the RADD Tour. 
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to involve them more in the decision-making process and move staff/Board 
communication to more of a two-way as opposed to one-way communication.

The need to show the value of a PSO was identified especially for the two bigger 
leagues where the majority of players are recreational members and may not see the 
benefits of a competitive structure, provincial championships, coaching and officials 
development. One option identified included a tiered membership fee structure that 
recognized that recreational and competitive members play at differential levels and 
should therefore pay different levels of fees. Another identified the need for greater 
consultation about provincial programming that could be delivered by community 
leagues or clubs.  Increased consultation would result in programs being designed that 
were more responsive to local needs. 

Opportunities 

Opportunities that respondents felt that ODSA could take advantage of focused mainly 
on growing the sport, either through provision of tournament or championship 
opportunities or through advertising and promotion.  Programming examples included 
high school, college and university tournaments and provincial championships and
adult provincial championships.There was a general feeling that disc sports are not
well known and particularly not well known among youth.  Yet the history and ethos of 
the sport can be uniquely positioned to appeal to youth given its “radical” and “anti-
establishment” history and reputation. The website could be made more attractive by 
including videos on how to play the sport and other flash graphics. This was an 
opportunity to be taken advantage of, identified by several respondents.

The fact that ODSA contract staff were already introducing many middle school 
students to the sport was identified as an opportunity to link the RADD Tour to 
ultimate and disc golf clubs located in the same community as the schools. In this way, 
representatives from the leagues could advise the students of participant 
opportunities and possibly engage new members. It was not clear that this connection 
was taking place in all communities during the RADD Tour, in part because of capacity 
issues on the part of the local leagues and clubs. However, the promotional material 
provided to students contained contact information about all the member clubs of 
ODSA. 

Obtaining a grant specifically to market the sport and attracting sponsors, attend and 
provide demonstrations at events such as the Canadian National Exhibition, partner 
with KidSport and JumpStart (both programs aimed at economically disadvantaged 
youth), attend the Ophea Annual Conference to demonstrate the sport (Ophea’s 
conference is attended primarily by educators—teachers, principals and school board 
physical and health education consultants) were all noted as opportunities to be 
pursued. The notion of issuing an ODSA membership card that provided members with 
5% off items in a specific sporting goods store, of obtaining a sponsoring corporation 
that would provide bumper stickers for all ODSA members advertising ODSA and the 
company’s corporate logo were also identified. 

Making connections with tournament directors and touring teams were other 
opportunities identified. In support of smaller, less well developed clubs, the 
opportunity was identified to develop template governance documents such as by-
laws, constitution, Board Manual, Club Development Manual, policies and procedures, 
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security screening for volunteers and collecting and sharing best practices among 
clubs. 

Reference was also made to a few tasks that are clearly the responsibility of the 
national sport organization (NSO), in this case the Canadian Ultimate Players 
Association (CUPA). [There is no Canadian NSO for disc golf; the closest entity that 
provides governance for the sport and arranges competitive opportunities is the 
Professional Disc Golf Association (PDGA) which is based in the United States.] The 
NSO tasks identified for ODSA to work on included adapting the Long-Term Athlete 
Development (LTAD) model to disc sports, mentoring other province’s PSO 
development and developing a National Coaching Certification Program (NCCP) for disc 
sports. 

There was no expressed expectation that the ODSA would develop the LTAD and NCCP 
program alone, but Ontario as one of the more developed provinces could contribute 
to the design of these important sport development initiatives. The creation of 
workgroups involving more participants both on the Board and in the bigger clubs was 
noted as a positive way to contribute to these undertakings.  Likewise, providing 
guidance to other provinces could be a complex and involved undertaking or could be 
as simple as a few telephone conversations. 

As noted earlier, identifying specifically the benefits of belonging to a PSO, especially 
for the two big clubs where it was reported that the insurance rates offered by ODSA 
are no less than those they pay themselves was another opportunity that would 
benefit the overall development of the sport in the province. 

Specific player-related initiatives that ODSA could undertake that would support its 
members included ranking players and rostering players. 

Initiatives that ODSA could lead…

The respondents were asked to identify if there were any initiatives that ODSA would 
be best positioned to lead.  In addition to a number of ideas referred to above they 
noted that ODSA could:

 Help with the development of a standardized disc golf course (signage, hole 
length, acceptable obstacles, etc)

 Develop standardized program modules and events (in consultation with the big 
leagues) for both ultimate and disc golf

 Work with CUPA to re-arrange the order of the “national championships”, so that 
the Ontario championships take place prior to the nationals.  Currently, with a 
full schedule of tournaments and the national championships in mid-August, 
there is no free weekend for an Ontario championship, leaving only the fall for 
this event. Scheduling the Ontario championship after the national 
championships does not make sense, so moving the national championships to 
the fall and permitting the provincial championships to be held in the late 
summer would provide a boost to the development of an Ontario championships

 Help with marketing and promotion of the sport by developing a media package 
with standardized promotional materials that could be used by member clubs
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 Work with member clubs to identify new target markets for membership

 Work with member clubs to develop a summer day camp program for youth; 
Olympia Sports Camp near Toronto already offers one Ultimate week—other 
weeks could be offered in partnership with ODSA or at other sports camps around 
major population centres

 Develop a system of rostering—identifying the eligibility requirements for 
competition

 Consider changing ODSA’s fiscal year so that the membership year coincided with 
the membership year of most of its members

 Use the website to attract players: for disc golfers, by listing all the disc golf 
tournaments taking place in the province in the year and where to purchase disc 
golf equipment, negotiate with PDGA to add a link to ODSA to the PDGA website; 
for ultimate players use the website to provide information on where to get 
coaching instruction, how to form a team, basic playing strategies and tactics, 
quick flash animations on how to play a zone defense—in essence providing 
information that is key to spreading knowledge of the sport. 

Obstacles

Obstacles identified by the respondents included the anti-establishment image of the 
sport (referred to by one disc golf key informant as a “party attitude”) and player 
apathy that militates against organization and structure, both of which are key to 
formation and ongoing effective operation of a PSO. The current staffing level and the 
very long list of tasks to be accomplished is also a challenge, as is an uncertain level of 
buy-in from the big clubs whose members to a certain degree remain unconvinced of 
the benefits of belonging to a PSO. Other obstacles included:

 Lack of public awareness of disc sports

 The need for more effective consultations/communications; lack of up-to-date 
financials for members to be able to review and address their concerns about 
transparency; need for a more interactive and exciting website

 Uncertainty about how to classify the memberships of students who “join” for a 
day to participate in a demonstration—are they now members of the ODSA or 
have they just been exposed to the sport?

 Lack of availability of places where disc golf courses can be established

 Structure of the game inhibits sponsorship and growth; although observers 
(officials) are being introduced, it was noted that the lack of an impartial judge 
(referee) may well inhibit the ability to attract a major sponsor

Potential revenue generation opportunities…

Key informants were asked to identify revenue generation opportunities for ODSA, 
including areas that should be avoided.  Most mentioned that continued application for 
government grants and membership fees should be considered as sources of revenue. 
Other opportunities for revenue generation included:
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 Seeking out and obtaining sponsorships (e.g.: disc manufacturers, disc golf
baskets, disc golf bags, financial institutions, sport clothing retailers)

 Selling merchandise either online or by direct mail such as start-up kits for 
schools, discs, apparel.  Although it should be noted that one respondent 
observed that in many cases organizations are not as effective in marketing 
merchandise and it might be advantageous to engage a company to undertake 
the merchandising

 Hosting championship tournaments where membership fees could be charged, 
booths to sell merchandise could be established

 Developing partnerships with the big leagues to develop jointly programs such as 
“Introduction to disc sports” targeting 10 – 15 year olds; representatives of the 
big leagues could join ODSA in the design of these programs and the leagues 
could deliver the programs, through a joint agreement to share income derived 
from this source

 Engaging with a consistent apparel or equipment manufacturer on a province-
wide basis and then work with clubs to develop markets for those retailers

 Sanctioning tournaments – although it was noted that this strategy would need to 
involve consultation with members that clearly showed the benefits

 Some respondents specifically noted that it would be important to avoid conflict 
with Club/leagues’ existing sponsors, either by approaching the same company 
or similar companies in the same market.

Current membership fees

Respondents were asked about the sustainability of the current membership fee 
structure.  Most agreed that the current level of fees per member was neither
sustainable nor realistic in the long term; however, most also noted that prior to 
raising the fees, the benefits / value of the programs and services offered by the ODSA 
would have to improve beyond its current level. As well, full up-to-date financial 
reporting and accountability will be needed before fees are increased. As noted 
earlier, a tiered system of differential fees for recreational and competitive
participants was suggested. 

Respondents’ concluding comments

In making final comments, respondents congratulated the ODSA on the work that had 
been accomplished thus far. In particular the youth/middle school outreach program 
(RADD Tour) was referenced as being a very positive initiative.  Even those 
respondents who had been critical of some of the work done thus far indicated their 
willingness to partner with the Board and the Executive Director to work to improve 
the ODSA. The organization was viewed as having a great deal of potential and there 
was a lot of positive energy surrounding the opportunities. 
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STRATEGIC PLAN

ODSA’s strategic plan has been drafted by the Board and senior staff with the 
intention of it serving as a consultation document prior to the Annual General Meeting 
to be held in the fall, 2008.  This draft document will be circulated to member clubs 
over the summer of 2008 with the plan to seek member input that will strengthen the 
document and ensure that its content reflects the wishes and aspirations of ODSA’s 
membership for the next three years of the organization’s existence, as well as the 
ability of the staff, Board and other volunteers to implement the proposed plans. 

As with all strategic plans, this one should be regularly re-visited by the 
Board and brought forward at each AGM to show progress against targets and any 
changes that have been made to the deliverables reflecting changes in the 
environment.

Vision, Mission and Values
ODSA’s Board drafted the following Vision, Mission and Values for the next three years:

Vision: 

Every Ontarian knows disc sports; every Ontarian has the opportunity to play disc 
sports; all disc sports players work and play together to achieve a healthy lifestyle 
in the Spirit of Fair Play.

Values:

As the provincial sport governing body for disc sports, we believe in decision-making 
and leadership that:

 Is democratic, inclusive and engaged, open and transparent

 Reaches out to support and partner with leagues, clubs and other organizations 

 Embodies integrity, accountability and respect for our partners and their 
concerns

 Reflects commitment; those who agree to do something, are reliable, responsive 
and follow through.

Mission:

ODSA promotes, enhances and develops disc sports in Ontario by adhering to the Spirit 
of Fair Play, and delivering programs and services to leaders, volunteers and to all 
levels of participants (both recreational and competitive). 
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The Board has drafted the following strategic goals to set the direction of the 
organization for the next three years. 

ODSA’s Strategic Goals 2008-2011

1. Support participant development and achievement of high performance 
through development and delivery of programs and services

2. Expand the number and enhance the capacity of member clubs through 
development support

3. Increase the number of individual members who are participating in the 
delivery of programs and governance of their clubs by expanding the volunteer 
base 

4. Develop and support good governance within the provincial association and in 
member clubs
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OPERATIONAL PLAN

An outline of an operational plan was developed when the Board and senior staff considered what tasks could be undertaken to 
lead to the achievement of each of the strategic goals. Listed below are the tasks that were identified under each strategic goal.  
It is assumed that after any revisions have been made over the summer consultation, the plan will be approved in September at 
the AGM and thus Year 1 would be September 2008 – August 2009; Year 2, September 2009 – August 2010; and Year 3 September 
2010 – August 2011. 

Strategic Goal 1: Support participant development and achievement of high performance through 
development and delivery of programs and services.  To accomplish this goal, ODSA will: 

Task
To be lead by:

Board Members

To be 
completed 

by:

a. Develop an “award winning website” that is interactive, of high quality and 
highly useable with flash technology, attractive to youth, many down-
loadable documents and video clips, online registration and payments, 
store.

ED, Paul Medved (WU), 
Dusan Nedelko (SRDGC) Year 1

b. Follow-up on the RADD Tour. Develop packages of equipment and 
information and approach schools that participated in the Tour to 
determine their level of interest in forming high school leagues, and offer 
to sell equipment packages and offer coaching and organizational 
assistance. Ensure students are aware of the ODSA website for further 
learning. 

Mike Yuhasz (WODS)

Joanne Gallagher (TUC)

Bradley Wentworth 
(TUC)

Years 1 & 2

c. Resolve issue of whether youth participants in the RADD Tour are members Christopher 
Lowcock(ED) Year 1

d. Approach the high school sport governing body Ontario Federation of School 
Athletic Associations (OFSAA) about becoming a participant sport Peter Bowman (BUL) Year 1?



ODSA STRATEGIC, OPERATIONAL AND REVENUE GENERATION PLANS ~ AUGUST, 2008 – DRAFT #3

THE SUTCLIFFE GROUP INCORPORATED PAGE 13 OF 26

Strategic Goal 1: Support participant development and achievement of high performance through 
development and delivery of programs and services.  To accomplish this goal, ODSA will: 

Task
To be lead by:

Board Members

To be 
completed 

by:

e. Develop a template and package for local clubs to use to engage teachers 
in a “train the trainer” situation in those schools where the RADD Tour 
visited. Support the local clubs to visit the schools and engage teachers on 
professional development days, linking to Daily Physical Activity 
opportunities. Ensure teachers are aware of the ODSA website for further 
learning. Provide support to local clubs to start youth leagues

Mike Sullivan

Talena Kraus (BUL)

Bradley Wentworth 
(TUC)

Years 1 & 2

f. Explore opportunities to obtain grants to assist in the development of disc 
golf courses, e.g., Ontario Trillium Foundation (regional grants)

Mike Sullivan

Dusan Nedelko (SRDGC)
Year 1

g. Develop standardized approach to disc golf course signs and maps, 
distribute to disc golf clubs and post on website

Eric Vandenburg (EDGE)

Kim Scott Wood(TIDGC)
Year 1

h. Continue ODSA Disc Golf Tournament (eight regional championships and one 
provincial championship) and continue / build on ODSA Ultimate 
Tournament

Ryan Briggs (NBUPA)

Linda Kudo (HUC)

Kim Scott-Wood(TIDGC)

Don Lane (ODGC)

Years 1, 2 & 3

i. Work with Parks and Recreation Departments at the municipal level to re-
establish and develop a “Canadian Junior Championships”

Eric Vandenburg (EDGE)

Kim Scott Wood(TIDGC)

Bob Harris (STDGC)

Dwayne Berezuik(BDGC)

Year 2

j. Work toward development of a Provincial Youth Championships ED Year 3
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Strategic Goal 1: Support participant development and achievement of high performance through 
development and delivery of programs and services.  To accomplish this goal, ODSA will: 

Task
To be lead by:

Board Members

To be 
completed 

by:

k. Develop a Sport Priority Funding (SPF) application to MHP to hold a 
symposium or conference targeted at youth and high school development. 
Outcome of the conference would be a manual on “how to develop 
youth/high school leagues in your club” and could also involve awards for 
clubs and youth.  Youth would be involved in the development of the 
manual and planning of the conference. 

ED

Marcia Morris (OCUA)

Bradley Wentworth

(TUC)

Year 2 & 3

l. Attend Ophea Conference and Canadian Intramural Recreation Association 
(CIRA) Conference to demonstrate and engage conference participants that 
work in schools. 

ED Years 2 & 3

m. Discuss with Ontario College Athletics Association (OCAA) and Ontario 
University Athletics (OUA) potential opportunities to have disc sports 
included as a “varsity” or “college” sport.

ED

Russel Douglas (TUC)
Years 2 & 3



ODSA STRATEGIC, OPERATIONAL AND REVENUE GENERATION PLANS ~ AUGUST, 2008 – DRAFT #3

THE SUTCLIFFE GROUP INCORPORATED PAGE 15 OF 26

Strategic Goal 2: Expand the number and enhance the capacity of member clubs through development 
support.  To accomplish this goal, ODSA will: 

Task To be lead by: To be completed by:

a. Undertake a needs assessment of member clubs to determine what support
they need from the provincial association.  Provide financial information to 
the member clubs showing how their membership fees have been used thus 
far and obtaining feedback on their issues and concerns (if any). 

Don Lane
(ODGC)

Talena Kraus 
(BUL)

Year 1

b. Engage TUC and OCUA in board to board discussions to identify concerns, 
areas of mutual benefit, next steps in the development of the ODSA 

Joanne 
Gallagher (TUC)

Year 1

c. Complete and launch the award winning website to include information to 
assist clubs (specifics to come out of the needs assessment)

Mike Sullivan
and Ryan Briggs

March 31, 2009

d. Connect RADD Tour visits to schools with clubs located in the same 
community thus providing an opportunity for clubs to engage with teachers 
at the school and possibly recruit youth members

Ryan Briggs
(NBUPA)

Dusan Nedelko
(SRDGC)

Year 1

e. Approach Boards of Education offering to establish high school leagues Dusan Nedelko
(SRDGC)

Teri-Lynne 
Belanger 
(OCUA)

Russel Douglas 
(TUC)

Bob Harris 
(STDGC)

Year 1
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Strategic Goal 2: Expand the number and enhance the capacity of member clubs through development 
support.  To accomplish this goal, ODSA will: 

Task To be lead by: To be completed by:

f. Develop a Club Development Manual to include template by-laws, 
constitution, Board Manual (including how to run a meeting and basic 
Roberts Rules of Order), policies and procedures, security screening for 
volunteers, program development, league structure, competition 
opportunities, and collecting and sharing best practices among clubs

Mike Sullivan
(for Disc Golf 

Clubs); 

Dusan Nedelko
(Ultimate)

Harlon Ward 
(BDGC)

Year 1

g. Develop Public Relations Strategy aimed at the general public, to attract 
new recreational /competitive members and also at parks and recreation 
departments that provide programming opportunities for community 
members and also control access to fields for play and places where disc 
golf courses can be set up.  The PR strategy would be multi-year and multi-
pronged and would be implemented over Years 2 and 3.  ODSA would 
identify key community and stakeholder events across the province for 
Board and staff to attend, gain visibility and attract new members

Clubs and their members would continue to receive disKraze; additionally, 
a quarterly communication from Board members to member clubs’ Boards 
would be developed focusing on governance and accountability issues, 
sharing information about the operation of the ODSA to which member 
clubs are entitled. 

Karen McQuade

Melissa 
Lancaster 
(BDGC)

Years 2 & 3
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Strategic Goal 3: Increase the number of individual members who are participating in the delivery of 
programs or governance of their clubs by expanding the volunteer base. To accomplish this goal, ODSA 
will: 

Task To be lead by: To be completed by:

a. Seek out an individual to take on the role of Volunteer Coordinator in a 
volunteer capacity; develop a job description for this position so it is clear 
what tasks are to be addressed.

Brandon 
Fleming(BCDGC)

OCUA to share work 
within 6 months

Year 1

b. Based on needs assessment (see Strategic Goal #2a) and other tasks 
identified in this Operational Plan, develop job descriptions for volunteer 
positions that need filling, so that the Volunteer Coordinator is clear on the 
tasks / roles for which s/he is recruiting

Brandon 
Fleming(BCDGC)

OCUA to share work 
within 6 months

Year 1

c. Recruit to fill volunteer positions identified in Strategic Goal #3b, ensuring
that recruitment to fill volunteer positions for provincial committees or 
task groups reflect both disciplines of the sport and also all regions of the 
province 

Brandon 
Fleming(BCDGC)

OCUA to share work 
within 6 months

Year 1

d. Each Board member will document the activities they are undertaking in 
the implementation of this Operational Plan, so that the skills and 
knowledge they are developing can be shared 

ODSA Board 
members

Years 1 - 3
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Strategic Goal 4: Develop and support good governance within the provincial association and in member 
clubs. To accomplish this goal, ODSA will: 

Task To be lead by: To be completed by:

a. Revise the by-laws and constitution of the ODSA to reflect good not-for-
profit governance principles and the values set out in the strategic plan

Don Lane
(ODGC)

Chris Lowcock

Year 1

b. Create portfolios for Board members and develop job descriptions to 
describe the roles.  Example roles might include: Program Participant 
Recruitment and Development, Youth Development, Coach Development, 
Games and Tournaments, Officials Development 

Don Lane 
(ODGC)

Chris Lowcock

Year 1

c. Create a protected area on the re-vamped website that permits member 
clubs to view protected information such as Board minutes, financial 
reports, reports to funders, etc. 

Don Lane 
(ODGC)

Chris Lowcock

Year 1

d. Develop a format for regular financial reporting to the Board on the status 
of the organization’s expenditures and revenues against budget for the 
current year and begin reporting at monthly Board meetings

Don Lane 
(ODGC)

Chris Lowcock
Thomas Meyer 

(TUC)

Year 1

e. Schedule two face-to-face Board meetings annually Year 2 & 3

f. Implement revisions to the by-laws and constitution as they affect 
governance 

Year 2 & 3

A summary of tasks by the year in which they will be accomplished is shown in the chart on the next page.  



ODSA STRATEGIC, OPERATIONAL AND REVENUE GENERATION PLANS ~ AUGUST, 2008 – DRAFT #3

THE SUTCLIFFE GROUP INCORPORATED PAGE 19 OF 26

Operational Plan Task by Year

# Task Year 1 Year 2 Year 3

1a Re-vamp website

1b RADD Tour follow-up

1c Youth members from RADD Tour

1d Approach OFSAA

1e Train the trainer package

1f Disc golf grants

1g Standardize disc golf courses

1h DG & U provincial tournaments

1i Canadian Jr. Championships 

1j Provincial youth championships 

1k Youth conference 

1l Attend Ophea and CIRA conferences

1m Approach OCAA & OUA

2a Club needs assessment

2b Engage TUC & OCUA

2c Add information on clubs to website

2d Connect RADD visits to clubs

2e Approach School Boards re: high school leagues

2f Club Development Manual

2g Public Relations strategy 

3a Recruit volunteer coordinator

3b Job descriptions for volunteer positions

3c Recruit volunteers to fill positions

3d Board members document their roles

4a Revise ODSA by-law & constitution

4b Create Board portfolios

4c Members' only area on website

4d Regular financial reporting to monthly Board meetings

4e Two in-person Board meetings per year

4f Implement revisions to by-law & constitution

Goal 1: Support participant development and achievement of high performance through 

development and delivery of programs and services

Goal 2: Expand the number and enhance the capacity of member clubs through development 

support 

Goal 3:  Increase the number of individual members who are participating in the delivery of 

programs or governance of their clubs by expanding the volunteer base

Goal 4: Develop and support good governance within the provincial association and in 

member clubs
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REVENUE GENERATION PLAN

The Board developed an outline of a revenue generation plan to support the tasks outlined in the operational plan. The Board 
specifically did not address revenue generation from membership fees or from grant applications as it was assumed that any 
changes to the former would take place at the Annual General Meeting and applications for the latter would be decided upon 
once the ODSA’s application for base funding from the Ministry of Health Promotion had been resolved. 

Listed below are an outline of some of the proposed sources of revenue, the expected amount to be generated from each source, 
the timing and the individual responsible for leading that initiative.  

Revenue Generation concept
Expected 
Revenue

Timing Responsibility

1. Privatize RADD Tour

 Engage the services of a sponsorship consultant to find a private 
sponsor for the RADD Tour

$65,000 August 2008 Consultant

2. Name sponsors for ODSA ultimate and disc golf tournaments recently 
announced 

 Link sponsorship to the initiative to obtain a sponsor for the RADD
Tours (#1)

$ 5000 –
$10,000 August 2008

For Ultimate: 
Ryan Briggs, 
Joanne 
Gallagher and 
Kim Scott Wood
For Disc Golf -
Mike Sullivan.

3. ODSA sponsored tournament fees

 Collect entrance fees for disc golf tournaments 
? Fall 2008 N/A

4. Membership fees and grants

 Address issue of membership fees in the context of the AGM where 
a full description of the benefits, services to be provided and fees 
for different levels of members can be shown to and voted on by 

N/A Fall 2008 Chris Lowcock
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Revenue Generation concept
Expected 
Revenue

Timing Responsibility

all members

 Apply to MHP for a base funding grant in the fall of 2008 for the 
2009/10 fiscal year and beyond?

5. Website Advertisements 

 Obtain sponsorships for ads on the website including banners and 
tiles

$5,000 March 2009 Mike Sullivan

6. Online store

 Develop an online store of disc sport related materials and 
maintain a small inventory of such items as discs, cones, pole 
holes, visors, supplies for tournament director (all in a package), 
etc.  

 Develop branded materials with a private label “Official ODSA 
merchandise”

 Develop packages of materials (e.g. rule book, some discs, some 
cones) for sales to institutions such as schools, colleges, 
universities, workplaces that want to learn disc sports as a team-
building event

$2,500-
$5,000

March 2009 Mike Sullivan

7. Bid package for tournaments

 Assuming that ODSA tournaments become a marketable property, 
develop bid packages for cities to bid to host the events

 Approach the sport tourism representatives of different cities to 
determine their level of interest in hosting a tournament

 Participate in the Canadian Sport Tourism Alliance (CSTA) annual
Congress held in April where the Sport Marketplace affords the 
opportunity to market the properties

 Approach host municipalities to apply for grants to assist in 

$1,000-
$5,000

April 2009 Karen McQuade
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Revenue Generation concept
Expected 
Revenue

Timing Responsibility

hosting these tournaments

8. Vehicle and Magazine (online)

 Obtain a vehicle from a car dealer / sponsor with advertisement
for the dealer on the website and the vehicle

 Develop marketing package and approach sponsors to advertise in 
an online magazine

$10,000 Sept 2009 Chris Lowcock

9. Affinity cards

 Approach a national sport apparel retailer and negotiate a deal for 
an affinity card whereby all members of ODSA receive the card 
and a percentage discount on their purchases in that store

$1,000 Ongoing Mike Yuhasz

10. Product merchandising using the RADD Tour logo

 Develop merchandise for marketing to youth using the RADD Tour 
logo on products

 Develop a Spirit of the Game award for awarding to youth after 
each Game of the RADD Tour in a school, providing the winning 
youth with a disc sports-related product that displays the RADD 
Tour logo

 Market the RADD Tour merchandise in the online store on the 
website

? ? Ryan Briggs

11. Hotels where touring teams can stay at reduced rates

 Undertake research to develop knowledge of what packages are 
available

 Develop information packages for marketing to member clubs



Unknown ?
Karen McQuade
Savario Joffrey
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Revenue Generation concept
Expected 
Revenue

Timing Responsibility

12. Develop fees-for-service that can be marketed

 Identify a bank of skilled volunteer players from clubs around the 
province who can teach “Learn-to-play” for both ultimate and disc 
golf

 Develop an agreement package with member clubs where ODSA 
markets the opportunity to LTP and shares the income with the 
member club who provides the volunteer to teach the clinic

 Examples could include $200/day for a school clinic, once the 
RADD Tour has wrapped up

$2,000/yr. ? ?

13. Development of “How-to-Play” Manuals to be available on the website

 Information on how to create a league, tactics of play, elementary 
instruction, materials, etc would be made available free of charge 
to member clubs (accessible in a password-protected area)

 Similar information would be marketed and sold to non-member 
schools and parks and recreation departments for a fee 

? ? ?

A summary of revenue by the year in which it will be generated is shown in the chart on the next page. Where ranges are shown, 
the mid-point of the range, or the total over three years has been included.
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Revnue Generation Plan Tasks by Year

# Task Amount Year 1 Year 2 Year 3

1 Privatize RADD tour $65,000

2

Sponsors named for ODSA ultimate and disc golf 

tournaments recently announced 

$7,500

3 ODSA sponsored tournament fees

4 Membership fees and grants

5 Website advertisements $5,000

6 Online store $3,750

7 Bid package for tournaments $3,000

8 Vehicle and magazine $10,000

9 Affinity cards $3,000

10 Product merchandising using the RADD Tour logo

11

Hotels where touring teams can stay at reduced 

rates

12 Development of fees-for-service $6,000

13 Development of "How-to" Manuals

Total Revenue over three years: $103,250
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APPENDIX

A. Questionnaire for Stakeholder Interviews
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A. Questionnaire for Stakeholder Interviews

ONTARIO DISC SPORTS ASSOCIATION ~ STRATEGIC PLANNING

STAKEHOLDER QUESTIONNAIRE

Introduction

The Board of the Ontario Disc Sports Association (ODSA) will be participating in a 
strategic planning session at the end of this month.  ODSA has contracted The Sutcliffe 
Group Incorporated (Judy Sutcliffe) to facilitate the session and to do some 
preparatory work.  This prep work involves seeking the views of members of the disc 
sport community who might be seen as stakeholders in ODSA.  

Findings from these interviews will be summarized and presented to the Board at the 
session. Any remarks that you make will not be attributed to you specifically, but will 
be referred to in aggregate, for example: “a stakeholder indicated that…”

Do you have any questions before we begin?

1. How would you describe your organization and its relationship to ODSA?

2. What would you say that ODSA is good at as an organization? 

3. Are there areas where ODSA’s performance as an organization could improve?  If 
so, what are they?

4. What opportunities do you see that ODSA could take advantage of to grow the 
association and support its members? What are your organization’s goals for 
enhancing participation, high performance and tournament opportunities—how 
can ODSA help you with this?

5. What obstacles stand in the way of ODSA taking advantage of the opportunities 
you identified in the previous question?

6. As ODSA contemplates revenue generation opportunities, what specific areas do 
you think they should explore?  What areas should they avoid? 

7. How realistic do you feel that ODSA’s fees are in terms of sustaining and 
expanding operations on a province-wide basis?

8. Are there any other comments that you would like to make about ODSA or your 
organization?

Thanks very much for your time. 
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